WHY EA WERKS?

EA Werks’ management and consulting
staff are uniquely qualified to offer our
clients unparalleled advice and services in
all areas related to Enterprise Architecture,
its component disciplines and related
technologies. With decades of cumulative
experience serving many government
agencies and major commercial enter-
prises as senior IT managers and consul-
tants our accomplishments include:

\/ Published EA thought leaders and
best practice practitioners.

\/ Collaboration on framework
development (FEAF, FEA, DoDAF,
EAP-Spewak, etc.).

‘/ Federal Guidance Development —
Alignment and Assessment, Practical
and e-Gov EA Guides.

\/ OMB directive creation support.

\/ Experience delivering enterprise
level technical solutions in a variety
of environments from mainframes to
leading-edge technologies.

You can rely on EA Werks to provide
competitively priced services by specialists
with know-how that combines innovation
and pragmatism for measurable perfor-
mance results and an assurance of
success!

Call us today for your free initial
consultation and price quote:

703.941.0001

All of our staff consists of FEAC Institute Certified
Enterprise Architects (CEAs). The focus of our
consulting efforts is directed toward:

EA Program Assessments

EA Program Reviews

EA Program Audits

EA Oversight and PMO functions

Project Management Coaching using EA
Publish, Assess and Verify EA for programs
EA for ERP

EA for SOA

EA for EAI

EA for Data Warehouse design

EA for Enterprise Security

EA for Budget Planning

Accountability for EA

EA Model System Selections
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EA Werks (EAW) is a premier management
consulting firm specializing in Enterprise

Architecture and its component and comple-
mentary disciplines with emphasis on deliver-
ing more value and better results to our clients
in strategic areas ranging from enterprise
resource planning and deployment to organi-
zational transformation.

EAW’s staff are thought leaders and experi-
enced EA practitioners with expertise spanning
major frameworks and methodologies.

EAW is affiliated with the FEAC Institute, the
nation’s leading EA training and certification
organization. Its faculty and staff are
comprised of preeminent industry experts and
its alumni include hundreds of Chief Enterprise
Architects, apprentice and participating
architects from both the public and private
sectors.

IS YOUR EA PROGRAM MEETING EXPECTATIONS?

If not, consider EA Werks.

Our services portfolio includes:

EA Assessments, Audits and IV&V Independent expert
reviews and opinions on the relative maturity and
effectiveness in all aspects of EA programs including:

EA Govemance and Program Management
FEA Alignment and Compliance

EA Change and Configuration Management
EA Performance Measurement

Federation of Segment Architectures

EA Program Planning and Staffing

Capital Planning and Portfolio
Management Integration

Collaboration and Components and
Services Reuse

Enterprise-wide business aligned

IT implementation

Ofther related areas (e.g., EA and

security integration, etc.)
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Operationalizing EA

EA Werks helps use EA to align and infegrate Strategic
Planning, Major Systems Requirements Analysis and
SOA, Policy & Procedures, EA PMO Support, Cyber
Security, Capital Planning, Program & Portfolio
Management, President’'s Management Agenda &
Balanced Scorecards, Records Management and
Workforce Planning.

Technology Assistance — Assessments,
Acquisition Strategy & Management

EAW helps optimize EA implementation effectiveness
by providing expert assistance in critical and costly
investment areas such as ERP, SOA, EAl and legacy
system disposition through its years of experience and
certifications in products and standards such as

Call us today for your free initial
consultation and price quote:

703.941.0001

Oracle, SAP, Peoplesoft, Tibco, SeeBeyond,
WebMethods, WebSphere, .NET, Java, SOAP, UDDI,
WSDL, BPEL, XML, HTTP, etc.

Reporting

EAW provides expert assistance in OMB FEA policy
compliance including Exhibits 300 and 53, EA
Assessment Framework v2.0, FEA quarterly milestone
reports, responses to GAO EAMMF Surveys and other
EA Transition Framework related progress reporting
(e.g., IPv6 implementation).

Staffing Services

EAW, with its in-depth industry knowledge and
contacts, offers its clients just-in-time service by
providing pre-screened and certified consulting
support in all EA related disciplines including:

Chief Architects and EA Team support staff
Modelers and tool experts

PMO staffing and Program Managers
Performance Measurement consultants
Business Process analysts

ERP and EAI experts

SOA consultants and supporting

technical experts
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Training & Certification

Through its partnership with the FEAC Institute, EAW
offers courses and workshops in FEA, DoDAF, Security,
Capital Planning and Portfolio Management as well
as other just-in-time customized curriculum. Certifica-
fion instruction is accredited through California State
University and can be held at customer provided
locations or off-site at FEAC Institute facilities.



